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 Executive Message

As the 2012/2013 year draws to a close, Waypoint continues on its journey to 
advance the understanding of mental illness and improve lives.

Our successes and accomplishments would not be possible were it not for the 
dedication and commitment of our caring and expert staff, volunteers and Board 
members. They go the extra mile and strive everyday to help achieve our goals. 
We could not have done it without them. Thank you.

It is hard to believe that two years have passed since we launched our Strategic 
Plan with a vision to change lives by leading the advancement and delivery of 
compassionate care. The plan outlined a number of initiatives to accomplish by 
2013, under five directions to guide us: People We Serve, People Who Serve, 
Partnerships, Research and Academics and Corporate Performance. Our Annual 
Report this year highlights the progress and showcases some of our many other 
accomplishments.

This past year has again been one of significant change, a common theme at 
Waypoint over the last few years. We continue to watch in anticipation the 
progress being made on the construction of the $471 million new forensic mental 
health hospital and campus expansion. At the time of the writing of this report, the 
project was 80 per cent complete. Considerable planning has occurred and will 
continue to ensure a successful transition for patients and staff on March 3, 2014.

We have made major inroads on the implementation of our Clinical Services Plan 
to enhance the patient experience, including moving our Outpatient Services to a 
newly renovated accessible site, training our staff in recovery, culturally competent 
care and trauma informed care, and enhancing senior friendly strategies across 
the hospital.

Our partnerships continue to grow both formally and informally as we work 
together to promote mental illness awareness, reduce stigma and provide quality 
research and treatment. We launched the Good Things Happen Here awareness 
and fundraising strategy and planning began in earnest to share our stories with 
our community and beyond.

Please enjoy reading our Annual Report and the collection of memorable 
moments from the past year.
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People We ServePeople We ServePeople We ServePeople We Serve

“Staff go beyond the call of duty 
and have always been there for me. 
It is more than a job for them. I 
used to think that I needed my 
nurse, but they helped me find the 
tools to help myself.” 
Karen Bottineau

“During my recent bouts of 
depression, I found the helpful 
staff at Waypoint a godsend. 
Waypoint has excellent doctors, 
psychiatrists and staff who make it 
their business to get you well. 
Thanks to Waypoint I’m well on my 
way to recovery.” Airlie Hardcastle
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People We Serve
Training in culturally competent care, part of 
our diversity and equity strategy, challenges 
assumptions and guides staff to treat patients 
in an inclusive and equitable manner. Topics 
covered include health related beliefs, cultural 
and religious affiliations, sexual orientation, 
language and emotional needs. With 90 per 
cent of Waypoint's staff now trained in culturally 
competent care, patients and clients across our 
programs and services are benefitting from 
advanced understanding of cultural awareness 
and individual choice.

Therapeutic Interventions training promotes a 
trauma informed approach focusing on 
recovery as a key foundation. Staff have 
increased access to tools and strategies 
related to responsive and flexible patient care. 
Most importantly, safety is what restraint 
minimization is all about - safety for the people 
we serve and the people who serve. Evidence 
demonstrates that a respectful and 
collaborative environment proactively meeting 
patients needs will promote a safer 
environment. Fourteen staff from various 
disciplines have become certified trainers in 
non-violent crisis intervention, trauma informed 
care and supporting people with dementia. 
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“My personal experience with 
Waypoint was extremely helpful for 
me and my family. I have a better 
understanding of my experience with 
anxiety. And more importantly, I 
have options with resources, this is 
an immeasurable service.” B.H.

We will provide expert services that 
foster healing and inspire hope. 
By 2013:

Clinical Services Plan Implementation

* A clinical services plan will guide our 
everyday work

* We will standardize the identification 
and implementation of leading 
practices

* We will develop a diversity and equity 
strategy

* We will champion patient safety and 
enhance the risk management and 
reporting process

* We will develop an integrated 
admission, discharge, transfer and 
Alternate Level of Care management 
protocol

Focused on the ideal patient experience, 
Waypoint's Clinical Services Plan 
implementation formally began with the 
foundational themes of recovery, culturally 
competent care and trauma informed care in a 
culture of restraint minimization. 

The cornerstones of recovery include hope, 
respect, dignity, voice and choice, 
empowerment and autonomy. A team of 
dedicated staff, representatives from the 
Patient/Client and Family Council and peer 
supporters developed a plan for the formal 
adoption of the recovery philosophy. 
Introductory training took staff through an 
innovative approach built on understanding the 
needs of patients and included co-facilitation 
by a clinician and a consumer/survivor as 
equals. Using this approach, Waypoint is tying 
the principles of recovery to clinical practice.
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People We Serve
New Outpatient Services Location

Client Experience Survey 

Staff, patients, clients, dignitaries and the 
media gathered in late January to officially  
"Cut the Ribbon" at Waypoint's new Outpatient 
Services location. Clients and staff officially 
took over the one-floor, fully accessible building 
in November 2012. The new location offers 
more suitable group rooms, improved 
treatment space and modern office space for a 
collaborative team approach.

Last November, the Ontario Hospital 
Association recognized Waypoint's 
comprehensive strategy of fully involving 
patients and the Patient/Client and Family 
Council in the Client Experience Survey 
process as a Leading Practice. To date 
Waypoint has conducted two surveys using 
Peer Support and Volunteer Resources to 
assist survey participants with submitting their 
responses. With 78 per cent of clients saying 
"it's very important they have a voice", 
subsequent action plans were developed with 
the input from clients solicited during patient 
community discussion sessions. During the 
year, clinical and corporate areas kept these 
results at the forefront as action plans for 
improvement were implemented and 
monitored. Survey participation has increased 
76 per cent from 251 patients for the initial pilot 
survey to 441 participating in the first annual 
survey in October 2012. The results of the 
October 2012 survey revealed an improvement 
from 55 to 63 per cent for inpatients feeling 
respected by staff.

Senior Friendly

Patient and Family Engagement

 
Like all hospitals in Ontario, Waypoint moved 
forward with its Senior Friendly Hospital 
initiative as part of the provincial strategy. With 
an overall philosophy of helping achieve 
healthy seniors and healthy communities, 
Waypoint is striving to enhance the care of 
seniors within the hospital setting and reduce 
the risk of functional decline, optimize cognitive 
function and promote inter-organizational 
collaboration. Program "champions" have been 
recruited to provide senior friendly leadership, 
knowledge sharing and engagement. Waypoint 
Volunteer Resources are assisting in 
developing volunteer integration into senior 
friendly programming and staff have access to 
a variety of tools for education and information 
sharing. 

Opportunities for patients and their families to 
provide input into new initiatives are an 
important part of Waypoint's communications 
and engagement plan. 

Patients/clients and the Patient/Client Family 
Council provided insight into the Master Plan 
and what they currently like about the hospital's 
facilities and outdoor space and what could be 
improved. During a similar engagement 
process for reviewing Waypoint's clinical 
program names, they were consulted on how 
the names could be improved from the 
patients' perspective.

Me

Me

Me

I 

 Respect Me

I am a person

Include Me

keep Me Safe 

MeListen to Me,
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People We Serve
Quality, Risk and Safety Plan 
Doing the right thing, at the right time, in the 
right way, for the right person - and having the 
best possible results is the definition for quality 
that was adopted by Waypoint's Board of 
Directors. Responding to a strategic plan 
objective to champion patient safety and 
enhance the risk management and reporting 
process, Waypoint released its first Quality, 
Risk and Safety Plan. The plan knits together 
key components of quality and risk within one 
framework and provides tools to assist and 
guide staff in their day-to-day work. It will also 
help programs and services to improve, 
monitor, build evidence about, and/or advocate 
for further improvements in quality care. A 
significant milestone was achieved when 
training across the hospital began on a new 
incident reporting system called SPIRiT (Staff, 
Patient Incident Reporting Tool). Patient Safety 
Week 2012 activities included a patient safety 
walk with senior leaders, Plinko for patient 
safety and patient Jeopardy, everyone's 
favourite quiz game.

Access to Care 

Alternate Level of Care Patients

Our commitment to develop an integrated 
approach to admission, discharge and transfer 
met a number of major milestones. Evaluation 
of existing processes identified Waypoint has 
multiple contact numbers and referral forms for 
intake and difficult website navigation. Planning 
for divestment of Waypoint's Schedule 1 acute 
unit also presented the opportunity to look at a 
“new front door". Staff involved in patient intake 
came together during Lean events to look at 
quality improvements and brought Waypoint 
very close to introducing a central intake 
process with one referral form, one phone 
number, one fax number as well as a new 
website with easy navigation. Work was also 
completed to re-distribute beds to programs in 
greater demand, ultimately improving and 
streamlining access to treatment and care.

Like all local hospitals, Waypoint is working 
closely with the North Simcoe Muskoka Local 
Health Integration Network, Community Care 
Access Centre, partner hospitals and 
community agencies to ensure patients who no 
longer require Waypoint's level of inpatient 
support are transitioned to the optimal care 
setting. A working group has been established 
under the four provincial mental health care 
hospitals involved in the Mental Health and 
Addiction Quality Initiative to look for common 
issues and advocacy opportunities to meet the 
unique needs of mental health patients.  These 
needs go beyond long term care placement, 
and include housing and community supports.  
Individual patient transition planning is also a 
priority for Waypoint staff with a focus on 
advocacy for the resources needed to meet 
individual patient needs.

Mission Vision

As an inspired 
organization, we will 

change lives by leading 
the advancement and 

delivery of 
compassionate care.

We are a Catholic 
hospital committed to 

providing excellence in 
specialized mental 

health and addictions 
services grounded in 

research and education 
and guided by faith-

based values.
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People Who Serve

We will promote a safe, positive and 
innovative workplace where staff and 
volunteers are engaged and 
achievements are celebrated. 
By 2013:

Human Resources Strategic Plan

* We will enhance our recruitment and 
retention programs

* We will make staff satisfaction a 
priority with feedback from 
employees

* We will implement a healthy 
workplace strategy focused on 
keeping people at work

Waypoint’s Recognition Program is one of the 
ways we are seeking to develop a skilled and 
valued workforce. The program includes 
awards that both honour and recognize 
employees for their years of service and for 
service excellence.

In 2012, 69 employees were nominated by 
patients/clients, community partners and their 
peers for a Waypoint Core Value Award. Each 
of these employees exemplify behaviours 
associated with our Core Values of caring, 
respect, accountability and innovation, work 
collaboratively with others, hold patient safety 
paramount and are true leaders in this hospital.

More than 150 employees were also 
celebrated at the annual Long Service Awards 
in April, recognizing retiring employees as well 
as those who reached 25 years of service. 
Managers across the hospital also began 
recognizing staff with five year service 
milestones each month.  We are fortunate to 
have such a dedicated and committed staff 
caring for our patients every day. Thank you.

Learning and Development by the Numbers

Our Volunteers

Ÿ 91% of staff have been trained in Culturally 
Competent Care

Ÿ 14 trainers and 36 coach/mentors received 
Therapeutic Prevention and Intervention 
training - this group will spearhead training 
all employees in this initiative in the coming 
year and will continue to provide support at 
the program level

Ÿ 167 clinical consultations conducted via the 
Ontario Telemedicine Network 

Waypoint's volunteers are remarkable, 
donating almost 3000 hours of their time last 
year to support patients and clients, an 
increase of five per cent from the previous 
year. 

The Waypoint Volunteer Association continues 
to work in partnership with the hospital to 
support patient activities. Through their 
fundraising efforts, they donated close to 
$11,000 to fund patient activities such as a 
boat trip, camping trips and Christmas 
presents. 

Thank you again to all our wonderful dedicated 
volunteers and the staff mentors who support 
them!
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Borden Voutt, Kate Shepherd and Pearl Vallee of 
Waypoint’s Volunteer Association
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Waypoint Board of Directors

John McCullough, Chair
Betty Valentine, Vice-Chair
Catharine Bayles
Dr. Edward Connors
Kathy Finney
Fred Flood
George Kytayko
Roger Robitaille
Tracey Rynard
Doris Shirriff
Alison Vallance
Tony Vipond
Dr. Trevor Young

People Who Serve

“I work with a fantastic team of people 
who really care about patient outcomes 
and want to do what is right.” 
 Dr. Jamie Karagianis, Psychiatrist-in-Chief

John McCullough (l) and Carol Lambie (r) congratulating 
Betty Valentine on her Queen’s Diamond Jubilee medal

Waypoint Board of Directors meeting

INNOVATION

ACCOUNTABILITY

We will be creative and discover 
and apply new knowledge.

We will be ethical, transparent
and responsible for our actions 
and results.

Values
CARING

RESPECT

We will treat every person with 
compassionate sensitivity.

We will recognize the inherent 
worth of every person and treat 
them with courtesy.
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Physician News
The past year has seen significant change in 
our medical staff, not the least of which is 
welcoming our new Psychiatrist-in-Chief Dr. 
James (Jamie) Karagianis. Following Dr. 
Karagianis' arrival in June, we also welcomed 
six new psychiatrists bringing us very close to 
a full medical staff complement. As a first order 
of business, Dr. Karagianis met with all 
physicians one-on-one to engage them in their 
future at Waypoint. These interviews, along 
with other research, formed the basis of the 
Psychiatrist-in-Chief Understanding Physicians 
report. 

Our Medical Staff Association also welcomed a 
new executive with Dr. Craig Livermore 
nominated as president. We celebrated 
Physician Appreciation Week by saying thank 
you to our doctors and hosted a celebratory 
BBQ to wrap up Rural Medicine Week.

Employee Engagement Survey
Waypoint’s first Employee Engagement Survey 
since divestment in 2012 received a 
phenomenal response rate of 64 per cent, one 
of the highest in the province. The results 
identified many areas to celebrate as staff 
ranked positively the ability to decide how they 
do their work, treating patients as individuals 
with unique needs and being treated with 
respect by their immediate supervisor. Action 
plans were developed by teams working 
together from across the hospital. Themes 
included improving communications, 
department focused recognition, leadership 
development, career development and 
respectful workplace initiatives.  The survey 
results showed 56.9 per cent of staff agree the 
hospital supports health and wellness, 
exceeding the Ontario Hospital Association 
average. The results of efforts to make 
Waypoint the best place to work will be 
monitored again in the upcoming 2014 survey.

People Who Serve 9

Barb van der Veen congratulating Dr. Russel Fleming on 
his Central Ontario Mental Health and Addiction Award

Maureen Johnstone being honoured with the Brenda 
Smith Annual Leadership Award



2012/2013 Year in Review

April The inaugural Waypoint Long Service 
Awards honoured both recent retirees and 
those who have reached 25 years of service 
with 150 staff recognized for their dedication.

May Waypoint celebrated Nurses Week with 
the theme "Waypoint Nurses Make an Impact" 
and activities to recognize the impact nurses 
have on everyone's life.

June Physician Appreciation Week was 
celebrated at Waypoint and all medical staff 
were entered into a draw. Dr. Andrew Kolchak 
was the lucky winner.

July To thank staff and celebrate Canada Day 
with patients/clients, Waypoint's annual 
barbecue was held at both Oak Ridge and the 
Bay Café.

August Consultation for the Master Plan 
began in August with Carmine Provenzano of 
Cannon Design working closely with Robert 
Savage, VP of Redevelopment, on the 
process.

September The Patient/Client and Family 
Council led Mental Illness Awareness Week 
activities with information displays at Waypoint 
and in the community at Mountainview Mall in 
Midland.
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March Waypoint's Carol Lambie and Laurene 
Hilderley supported community engagement 
goals by presenting at the Probus Club of 
Midland-Huronia monthly meeting.

February Waypoint hosted the Chamber 
Business After 5 at the new Outpatient Services 
location, another opportunity to showcase the 
newly renovated, fully accessible site.

January Kelly Sellwood RN (centre) was 
appointed as lead for the Senior Friendly 
Hospital initiative to provide project 
management, strategic planning and 
implementation.

December  The community food drive 
received a boost when regional clinical 
programs challenged each other to collect food 
with Psychosocial Rehabilitation Program as 
the leader.

November The annual Celebration of 
Excellence included wellness activities along 
with recognition of Waypoint's Core Value Award 
winners and a special guest presentation.

October Beth Hamer RN Nurse Educator 
headed to the Canadian Association for Suicide 
Prevention conference to showcase Waypoint's 
Suicide Intervention Program.

11



Corporate PerformanceCorporate PerformanceCorporate PerformanceCorporate Performance

Artist Rendering

"It's going to be a lot different. A 
lot better. It's a new building, new 
furniture, new attitude and a fresh 
new start for everyone, especially 

our patients."  
Peter Sheehan, RPN

12



Corporate Performance

We will foster a culture of 
accountability by leveraging best 
practices and informed decision-
making. By 2013:

The Patient's New Environment

* A corporate quality improvement plan 
will ensure we are delivering the 
highest quality of care and creating a 
positive patient experience

* We will progress toward substantial 
completion of the new forensic 
hospital and campus expansion

* We will meet many facets of the 
Information Systems Strategic Plan

Our partnership with Infrastructure Ontario and 
the Ministry of Health and Long-Term Care has 
contributed to the new forensic hospital and 
campus expansion being on time and on 
budget. From large windows with views of the 
bay to bigger rooms, patients will see a 
dramatic change from the current environment.

The state-of-the-art Atrium building features 
units with outdoor spaces, modern facilities 
and an environment that has a residential feel, 
offering a therapeutic environment that 
provides privacy, dignity and comfort.

The treatment mall gives patients the 
opportunity to access all the services they 
need in a convenient location. The Spiritual 
Services courtyard will allow them to walk 
calmly through the labyrinth, stay in the sweat 
lodge or by the Sacred Fire. 

The project is also on track to achieve 
Leadership in Energy and Environmental 
Design (LEED) Gold standard. The building is 
designed to be ‘green’ both during construction 
and once fully operating. LEED standard 
buildings have been proven to have healthier 
work and living environments contributing to 
improved patient and employee health and 
comfort.

Artist Rendering
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"When you're in the place it should feel residential, it should look residential.  That was 
our first criteria that was essential. And of course the other one was that it provided 

sufficient security to ensure safety.  And we wanted the security to be as unobtrusive as 
possible."  Dr. Brian Jones

Patient rooms in the Atrium Building
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Corporate Performance
Master Plan Shows 30 year Vision 
Waypoint's new Master Plan provides the 
vision for serving patients and our community 
for the next 30 years. The consultation process 
included hundreds of staff, patients, community 
representatives and stakeholders resulting in 
collective support on a future plan that includes 
a new Boulevard style property entrance, 
academic buildings, a new building for regional 
hospital services, welcoming sidewalks and 
landscaping, therapeutic outdoor space and a 
closer connection to our neighbourhood to 
increase the sense of being part of the 
community. Once finalized, the plan will be 
shared with the North Simcoe Muskoka Local 
Health Integration Network (LHIN) and the 
Ministry of Health and Long-Term Care as well 
as our stakeholders. 

Master Plan proposal drawing

Nine Planning Teams

Redevelopment Quick Facts: 

More than fourteen months of planning 
involving hundreds of staff and patient and 
family representatives is underway for a 
smooth transition of 180 patients and 500 staff 
to the new building and campus expansion. 
Nine planning teams are focusing on patient 
clinical needs, staff training, food services, 
materials management, pharmacy 
improvements, equipment and how everything 
is integrated. This work includes an incredible 
commitment by staff from all levels and 
departments with meetings held monthly or 
more frequently to review work plans.  

Ÿ  Million 
Ÿ  sq ft
Ÿ Patient rooms are  sq ft larger
Ÿ  New elevators
Ÿ  workers on site at its peak
Ÿ  of workers are from Simcoe County
Ÿ  local business providing materials and 

services
Ÿ EllisDon estimates  a week is 

spent in the Penetanguishene area on 
food, gas, hotels and building supplies

Ÿ  bed capacity
Ÿ  day to move!

$471
350,000

40
8
350
80%
14

$25,000

200
One

The Health Care Public Relations Association awarded 
Waypoint a Hygeia award in the category of Strategic 
Communications Program. Kristi Lalonde (r)

Waypoint Wayfinder Gerome the 
Gnome was found on the site of the 
current Atrium building as the crews 
started to get the ground ready for 
construction. Since then the little guy 
has been helping get the message 
out about the Redevelopment Project. 
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Information Systems Strategic Plan
Waypoint has met many of the milestones in 
the five-year Information Systems Strategic 
Plan including the roll out of new medication 
carts, enhanced scheduling and human 
resources software, and an electronic 
procurement system.

A tremendous amount of work also went into 
the procurement of an electronic health record 
solution. The extensive process to select 
Meditech involved hundreds of staff and 
stakeholders, live demonstrations on site for all 
staff, meetings with vendors, and visits to other 
hospitals to see the software in action. 
Meditech was selected to meet Waypoint’s 
specific functional needs. 

Implementation of the Admission, Discharge 
and Transfer component, phase 1, will occur in 
the 2013/14 fiscal year. Phase 2, full 
implementation and training, will begin in 2014.

Quality Improvement Plan

Thank You to Donors

Waypoint continues to find new and better 
ways to enhance care, increase satisfaction 
and achieve even better clinical outcomes. We 
are constantly striving to deliver the highest 
quality of care and create a positive patient 
experience. Based on the Quality Risk and 
Safety Plan, the Quality Improvement Plan is 
one tool used to help document and review 
current performance in a variety of areas.

Last year Waypoint increased the rate of 
patient satisfaction, exceeding our goal. This 
achievement is due in part to concerted efforts 
undertaken to introduce the recovery 
philosophy across the hospital. This indicator is 
again included as a priority in our 2013/14 
Plan.

Waypoint is fortunate to have a number of 
donors giving financially to improve services to 
patients. These donors will become founding 
members of our fundraising work as efforts to 
increase donations continues in 2013/14.

Corporate Performance 15

Dean Proulx with one of the new medication carts

Providing input into the Master Planning process



PartnershipsPartnershipsPartnershipsPartnerships
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Partnerships

We will be an effective partner, 
seeking out opportunities to improve 
care and services, build knowledge 
and enhance system capacity and 
sustainability. By 2013:

Hospital Collaboration Continues

Consulting with Community Leaders 

* We will have a vibrant partnership 
strategy 

* Partners and stakeholders will have 
a better understanding of the 
programs by being informed and 
invited to participate in planning and 
delivery

The Mental Health and Addiction Quality 
Initiative continued its efforts to improve patient 
outcomes. The five partners (Waypoint, CAMH, 
The Royal, Ontario Shores and the Douglas 
Institute) worked jointly on reporting mental 
health hospital indicators, evaluating and 
reviewing dual diagnosis programs, and 
meeting with various government 
representatives on provincial and national 
strategies, patient outcomes, funding 
challenges and patient advocacy. This initiative 
expanded to include an additional eight general 
hospitals who provide inpatient mental health 
services to allow them to compare data to 
measure patient outcomes and inform best 
practices for this specific patient population 
and the workforce providing these services. 

Hearing from our community is integral to 
Waypoint's Mission and Vision. Bringing 
leaders together at our Community Leaders 
Information Sharing Forum ensures a mutual 
understanding of priorities. The Forum 
provided opportunities for input into the 
hospital's Clinical Services Plan, Master Plan, 
medical staff recruitment and retention, 
fundraising and other corporate activities. 

Partners Provide Fundraising Advice  

Care Connections Leadership

Waypoint collaborated with community 
members, staff, partner hospitals, corporate 
leaders and other stakeholders to evaluate 
Waypoint's fundraising potential. Learning from 
this expertise, Waypoint established the Good 
Things Happen Here awareness and 
fundraising strategy. Thank you to everyone 
who participated in the consultation and 
contributed to the future of fundraising at 
Waypoint.  

Waypoint continues its leadership role and 
support of the North Simcoe Muskoka LHIN 
Care Connections health system planning. The 
Schedule 1 Bed Redistribution group continues 
to work on a formal regional acute system 
following the successful transition of eleven of 
Waypoint’s 31 acute mental health beds to 
Royal Victoria Regional Health Centre in June 
2012. Part of the Child and Adolescent Mental 
Health working group’s planning includes a 
future regional child and adolescent program 
with inpatient services and early years mental 
health wellness promotion strategies. The 
Mental Health and Addictions Community 
Crisis Management group's work included 
intervention training for 100 police officers and 
a plan to increase walk in services. 

Waypoint is proud to be one of two Care 
Connections lead agencies for the Behavioural 
Supports Ontario (BSO) project funded by the 
Ministry of Health and Long-Term Care 
responding to the growing need for supports 
for people with cognitive impairment. Three 
geographically based Mobile Support Teams 
are providing support to older adults with 
responsive behaviours in long-term care 
homes and the community. The County of 
Simcoe through Georgian Manor is the other 
BSO lead agency.
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Research Academicsand Research Academicsand Research and AcademicsResearch and Academics
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We will be a leading centre for the 
study of severe behaviours 
associated with mental illness, 
addiction and dementia. 
By 2013:
* We will be home to a formal research 

centre 
* We will increase academic 

appointments and formal affiliations 
with academic institutions

* We will develop a clinical education 
strategy for knowledge exchange and 
translation

Led by SHI Consulting in consultation with 
Research and Academics staff, Waypoint 
senior leadership team and other stakeholders, 
the Research and Academics Strategic Plan 
was updated to align with the Clinical Services 
Plan and to respond to feedback from the 
fundraising planning consultation. The plan 
includes the announcement of a formal 
research centre for the hospital.

Waypoint participated with all of the University 
of Toronto Community Affiliated Hospitals in 
developing a common Affiliation Agreement.  

As part of the U of T agreement, Waypoint's 
research and education policies are to be 
harmonized with similar U of T policies. A 
complete set of research policies was drafted 
including governance of the Waypoint 
Research Ethics Board, administrative 
approval and support of research projects and 
Intellectual Property, Publication Rights and 
Research Misconduct.

Research and Academics Strategic Plan

Research and Academics
Dr. Howard Barbaree, VP of Research and 
Academics continues to participate in the U of 
T Faculty of Medicine's Hospital University 
Education Committee (HUEC). HUEC's major 
work included preparation for the Royal 
College of Physician and Surgeon's 
Accreditation of the Post Graduate Medical 
Education Program.  Waypoint is providing 
Forensic Psychiatric Residents in the Forensic 
Psychiatry Specialty Program (PGY6) with 
experience in assessment and treatment in a 
maximum secure setting.  Dr. Brian Jones, VP 
of Provincial Forensic Programs, is a member 
of the curriculum development committee.  
During the year, four residents were supported 
by Waypoint.

Waypoint held meetings with Lakehead 
University, McMaster University and the 
Northern Ontario School of Medicine looking to 
enhance research and education opportunities.

In May 2012, Waypoint endorsed the report 
Knowledge Translation and Implementation at 
Waypoint. Recommendations include 
increased contact between researchers and 
program-based psychologists and 
psychometrists, better integration of services, 
better access to online educational materials 
and treatment tools and increasing 
participation of clinical staff on committees.

Last year, Waypoint hosted eight Colloquium 
events featuring guest speakers presenting on 
a variety of topics including dialectical 
behaviour therapy, recovery philosophy and 
preventing restraint and seclusion.

Knowledge Exchange and Translation
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med carts

893 

873

volunteers

65 65 

106,095,717 
operating budget

food items collected 
by staff  for local 
food banks

136

New hires

MENTORS
MENTEES  

39 
25 

250 
people consulted 
for master plan

admissions

planned 

Wellness events55
Waypoint Employee 
 

 

Wellness 
Let’s in our lives Reduce Stress  

employees participate 
in Wellness programs

 400 

17

Numbers at Waypoint

discharges

52,2
56 

website hits

During 2012, members of the Research Department applied for two research 
grants and maintained their record of scientific and academic publication. 
Their work was cited  times in scientific and professional journals and it 
is estimated they responded to  requests for research related advice or 
information,  from inside Waypoint and  from outside.

379
953

231 722

WaypointWaypointWaypoint
Research and AcademicsResearch and Academics
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General Operations

Expenses 2013 % 2012

Salaries, wages and benefits $92,084,687 86.79%  $90,912,570

Professional care supplies and expenses 812,490 0.77% 939,473 

Administration and physical operating expenses 12,303,806 11.60% 10,845,535 

Amortization and loss on disposal of equipment 894,734 0.84% 794,888 

Total 106,095,717 100.00% 103,492,466  

Revenue

Ministry of Health and Long-Term Care 104,570,200 96.73% 105,236,432   

Recoveries 1,008,536 0.93% 924,832  

Other Revenue 2,524,658 2.34% 1,316,409  

Total 108,103,394 100.00% 107,477,673  

Surplus from general operations $2,007,677  $  3,985,207

Other income

Deferred contributions - Transitional 764,319 321,916

Deferred contributions - Term Entitlements 181,193 -

Deferred contributions - Redevelopment 245,978 133,358  

Special Program Funding 554,745 409,119  

Donations 2,677 821   

Total 1,748,912 865,214 

Other expenses

Amortization of Capital 351,503 174,671  

Special Program Funding 554,745 409,119  

Redevelopment Expenses - 1,082 

Transitional Expenses 764,319 321,916

Term Entitlements Expenses 181,193 -

Total 1,851,760 906,788 

Excess (deficiency) of revenue over expenses $1,904,829 $  3,943,634 

Summary of financial position

Current operating assets 42,168,016 42,689,525 

Restricted assets 24,024,923 23,132,350  

Property, plant and equipment (amortized cost) 22,172,308 18,749,586 

Total 88,365,247 84,571,461

Current liabilities 17,358,048 16,352,813

Long-term liabilities 36,238,546 35,357,566

Net assets 34,768,653 32,861,082  

Total 88,365,247 84,571,461  

Financial Highlights (year ended March 31, 2013) 21
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